PTO Meeting Agenda/Minutes October 19, 2021

1. Welcome
e Parents introduced themselves and shared their kids’ names and classrooms

2. Centennial Project Review
e There are three main events planned to celebrate Groveland’s 100 year anniversary:
o Kick off event — already completed
o Fundraising party for early February
o Pandamonium

e The committee is reaching out to alumnae and teachers for engagement.

e The committee has spent the last 6 months thinking about a legacy gift — and after discussing
with teachers and committee — landed on an outdoor classroom. Here are a few things
regarding the outdoor classroom:

o Itis considered a capital improvement and needs to be worked through the SPPS District

o Requested 2 proposals from landscape designers which includes a structural plan —and
based on this plan, the next steps will be to build a budget and then take it out to bid

o Hope to break ground this summer

o The first proposal is $3500 and currently waiting on a second proposal

3. Budget Addition
e The committee is asking for an additional $3000 to cover the cost of these bids
e A motion was made and seconded to allocate an additional $3000 from the PTO budget for this
legacy gift. Motion passed with a unanimous vote.



